FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING July 11, 2016
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the June 13, 2016 Work Session and minutes of the June 13, 2016 Board meeting.

V.
Presentations/Reports



(For information only --- No action to be taken)

VI.
Student Representative Reports
VII.
Building Celebrations & Special Education
VIII.
Business Manager’s Report 
IX.
Public Comment (3 min. each / 30 min. max)

X.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions

Budget

A.
Move to approve the general fund bill list in the amount of $161,052.10 from June 6, 2016 through July 5, 2016.


B.
Move to approve the food service fund bill list in the amount of $2,288.60 from June 6, 2016 through July 5, 2016.


C.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.

Personnel

D.
Move to accept the resignation of Ms. Catherine Mentzer as the HS Assistant Drama Director and grant permission for the administration to advertise and recommend for hire a HS Ass’t Drama Director for the 2016-2017 school year.

E.
Move to approve the Business Manager’s salary for the 2016-2017 school year to reflect a 2% increase effective July 1, 2016.
Policies

XI.
Other Action Items:


A.





Motion:

XII.
Other Discussion Items:


(No action to be taken)



A.
Transfers – 
· Ms. Erica Price from middle school 5th grade to middle school 6th grade effective August 17, 2016.
· Mr. Ron Reynolds middle school art to include middle school 8th grade science assignments effective August 17, 2016. (The full-time 8th grade science position will not be replaced) 
XIII.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet in regular session on Monday, August 8, 2016 at 7:00 p.m. in the District Board Room. 

Background:  All donations given to the District and accepted by the Superintendent will receive thank you letters.
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The Fairfield Area School Board met on Monday evening, June 13, 2016 at 6:00 p.m. in the district boardroom, for a Committee of the Whole Meeting.  The following members were in attendance: Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, and Mrs. Mays, who arrived at 6:05, Mrs. Van Metre, Mr. Whitcomb, and Mrs. Mikesell, Presiding. Mrs. Cavey was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Crystal Heller, Athletic Director; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; Mrs. Peggy Crider, Assistant to the Superintendent, and Mr. Nate Makar, Coordinator of Computer Services and Technology.  

Budget – 2016-2017 Proposed and Budgetary Bid Information


Ms. Dean reviewed the capital items in the proposed budget as well as shared with the Board quotes on additional projects for which the Board wanted more detail such as track replacement and asphalt sealing.  In addition, items such as the auditorium sound and lighting systems, wall mats and other smaller capital items were discussed and will be completed as per the 2015-2016 budget approval process.  

Curriculum and Programs

Ms. Kugler discussed our physical education curriculum and the addition of a 7th grade Health class that will be in line with the standards.  The math department is reviewing math books narrowing the choices down to two.  

Policies – Standing Item

Buildings and Grounds – Standing Item

Athletics – Standing Item

Public Comment - None


At this point Mrs. Mikesell brought up her concerns that not one Adams County solicitor could respond to our RFP due to the requirements.  Ms. Kugler sent the RFP to solicitors based on PASA recommendations and information gathered from other districts.  Mr. Whitcomb also questioned the stringent requirements but also does not want to be the solicitor’s first district and Mrs. Briggs wanted more detail.  Mrs. Mays asked specifically what questions we are allowed to ask a prospective solicitor.  A revised RFP will be created and sent to Cecilia Brown at the County level.  
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Mr. Murray wanted to discuss the Superintendent’s evaluation form.  He does not think it is fair and questioned the overall grading and categories.  Mrs. Mikesell explained this is the first time evaluating Ms. Kugler and the first time this group of Board members had done an evaluation collectively.  Mr. Murray has another example he prefers and it will be shared with the group.  

The Committee of the Whole meeting adjourned at 6:41 p.m. and the Board entered into a brief Executive Session at this time.  

Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

____________________________

____________________________________
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The Fairfield Area School Board met on Monday evening, June 13, 2016 at 7:01 p.m. in the district boardroom, for a Regular Board Meeting.  The following members were in attendance: Mrs. Briggs, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, Mr. Whitcomb, and Mrs. Mikesell, Presiding. Mrs. Cavey was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Crystal Heller, Athletic Director; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; Mrs. Peggy Crider, Assistant to the Superintendent, and Mr. Nate Makar, Coordinator of Computer Services and Technology.  An Executive Session will be held after this meeting.  

Minutes

On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre, the minutes of the May 9, 2016 Committee of the Whole were unanimously approved.  On a motion made by Mrs. Mays and seconded by Mrs. Van Metre, the minutes of the May 9, 2016 Regular Board meeting were unanimously approved.  

Student Representative Reports

Ms. Kugler presented Ms. Briggs with a certificate of appreciation for her work on the Board as a student representative.  

Building Celebrations

Mrs. Weber told the Board that report cards were sent home, she was working on scheduling and awaiting PSSA test results.  Mrs. Weber is very proud of the teamwork displayed to complete the testing process between parents, teachers, and students. 

Mr. McDowell was happy for a successful end of year, a smooth and wonderful graduation and he is also hoping for great test results.

Mrs. Crider is excited for next year, very thankful for the teamwork displayed this year, and is working on fine tuning transition services.  
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Public Comment  

Mayor Stanley congratulated everyone present for our graduating seniors and thanked everyone for a great year.  

Dean Thomas spoke about a fundraiser collecting one million pennies.  He commended the Board for raising taxes and feels that the local buildings for sale are not necessarily being sold due to the tax rate.  

Consent Agenda

Board members wanted more detail on Items B, N, P, S and T.  Details were provided satisfactorily and on a motion made by Mrs. Bequette and seconded by Mrs. Van Metre, the Consent Agenda was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mr. Whitcomb, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell casting assenting votes.  The items approved are as follows: 

Administrative
 


Actions
A.
Approved a Use of Facilities request from the YWCA to use two classrooms in the elementary school for the YWCA Fairfield Clubhouse Programs held before and after school throughout the school year.  They also request to use these classrooms for full days when school is not in session, provided there are administrators or teachers in the building.  The negotiated rate for the 2016-2017 fiscal year is $36.50 per day for each room.  



B.
Granted permission for the administration to change one Kindergarten classroom to a first grade classroom in order to accommodate the class moving from Kindergarten to first grade for the 2016-2017 school year. 

   Budget
C.
Approved the general fund bill list in the amount of $216,339.34
from April 21, 2016 through June 6, 2016.


D.
Approved the food service fund bill list in the amount of $27,469.96 from April 26, 2016 through June 6, 2016.


E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.


F.
Approved the continuation of the District in the Special Education Consortium with the Upper Adams and Bermudian Springs School Districts.  The Memorandum of Understanding is automatically renewed unless written notification is provided to each district by March 30th of each year.  
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Background:  The Consortium works collectively to offer member school districts special education services previously offered by the LIU 12.  The goal of the consortium is to maintain a high quality education, reduce student travel, and control service costs. 

G.
Approved American Insurance Company administered by Christian Baker Company as the provider of the Sports / Student Accident Insurance for the 2016-2017 fiscal year.
 
Background: The American Insurance Company has provided this insurance to the district for many years and the cost of $7,400 represents no change from the 2015-2016 fiscal year.  Student accident insurance is available for purchase by parents or guardians.  
H.
Approved the support staff entry level rate for 2016-2017 to reflect no increase effective July 1, 2016.

I.
Approved the support staff substitute rate for the 2016-2017 to reflect a $1.00 increase effective July 1, 2016.

J.
Approved a Request to Establish a Student Activity Fund under the name of “Class of 2020” for the purpose of organizing fundraisers for future activities.

K.
Approved a Request to Close a Student Activity Fund under the name “Spanish Club” that has been inactive since 2007.  A foreign language club student activity fund is now in place for all foreign languages. 

L.
Approved a Request to Close a Student Activity Fund under the name “Magazine” that has been inactive since 2002. Previously used as a fundraiser for renewed magazine subscriptions.

M.
Approved a Request to Close a Student Activity Fund under the name “Sales Tax” that has been inactive since 2002. Each student activity account pays their own applicable sales tax.

Personnel
N.
Accepted a resignation from Mrs. Jessica Spinks, middle school sixth grade teacher, effective August 16, 2016.

O.
Granted permission for the administration to advertise and recommend for hire a middle school sixth grade teacher for the 2016-2017 school year.
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P.
Granted permission for the Superintendent to advertise and recommend for hire personnel as needed between now and August 22, 2016. This is being requested on the condition and with the understanding that the board will finalize this business at the next regularly scheduled board meeting.

Q.
Approved honoring those individuals with 20, 25, 30, 35, and 40 years of service in the Fairfield Area School District.  Individuals will be invited to attend a future board meeting. 


R.
Accepted the resignation of Ms. Mary Beth Mickley, part-time elementary classroom aide, effective June 1, 2016.


S.
Granted permission for the administration to advertise and recommend for hire a part-time health room assistant and part-time elementary classroom aide for the 2016-2017 school year. 


T.
Granted permission for the administration to advertise and recommend for hire an assistant yearbook advisor for the 2016-2017 school year and Class of 2020 Advisors.


U.
Approved a supplemental contract for Mr. John Klenzing as the high school head varsity volleyball coach for the 2016-2017 school year with salary per the Collective Bargaining Agreement. ($3,045)


V.
Approved a supplemental contract for Ms. Stefanie Yost as the middle school head field hockey coach for the 2016-2017 school year with salary per the Collective Bargaining Agreement. ($2,436)

Policies 
W.
Approved the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures(1) on a First Reading.


Background:  Administrative Procedures only require one reading.


X.
Approved the revisions to Policy 4230, Support Staff Compensation, Administrative Procedures(2) on a First Reading.


Background:  Administrative Procedures only require one reading.

Y.
Adopted Policy #103, Nondiscrimination in School and Classroom Practices, on a second reading.

Z.
Adopted Policy #103.1, Nondiscrimination-Qualified Students with Disabilities, on a second reading.

AA.
Adopted Policy #113, Special Education, on a second reading.
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BB.
Adopted Policy #113.1, Discipline of Students with Disabilities, on a second reading.

CC.
Adopted Policy #113.2, Behavior Supports, on a second reading.

DD.
Adopted Policy #113.3, Screening and Evaluations for Students with Disabilities, on a second reading.

EE.
Adopted Policy #113.4, Confidentiality of Special Education Student Information, on a second reading.

FF.
Adopted Policy #114, Gifted Education, on a second reading.

Other Action Items:

On motion made by Mrs. Briggs and seconded by Mrs. Van Metre, Item A was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mr. Whitcomb, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell casting assenting votes.  
A.
Final Budget Adoption
 

Adopted the 2016-2017 final budget with revenues totaling $16,826,825 and expenditures totaling $16,861,463 supported by the tax structure shown below and supplemented by $34,638 from the existing fund balance.
 

Real Estate Tax
9.9708 Mills

(Represents a 2.9% increase)
 

Earned Income Tax 1.5%

(Represents No Change)
 

Amusement Tax 10%

(Represents No Change)
 

Background:  The proposed Preliminary Budget was advertised and made available to the public, on the appropriate form, as required by PDE, on May 16, 2016 well in advance of the twenty day requirement.  The projected ending unassigned fund balance of $1,588,183 is within the 9.5% PDE requirement with the remaining fund balance committed as follows:
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Elementary Carpet                      
$  20,000


Auditorium Sound/Lighting        
$  20,000


Roofing                                      
$200,000


Vehicle Replacements              
$  55,000


Track Replacement                  
$425,000


Painting                                     
$  10,000


Technology                               
$100,000


Other Capital Improvements      
$764,421       

B.
Homestead and Farmstead Exclusion Resolution

Approved the attached resolution implementing the Homestead and Farmstead exclusion for the 2016-2017 fiscal year in accordance with Act 1 of the Special Session of 2009. 
On motion made by Mrs. Van Metre and seconded by Mr. Strahler, Item B was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mr. Whitcomb, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell casting assenting votes.  

C.
Board Treasurer Appointment



Appointed Mrs. Van Metre as treasurer for a one-year term beginning July 1, 2016 through June 30, 2017.



Background:  This is a yearly request as per Pennsylvania School Code 24 PS 4-404.
On motion made by Mr. Whitcomb and seconded by Mrs. Briggs, Mrs. Marcy van Metre was recommended to be retained as treasurer.  A roll call vote was taken with Mrs. Briggs, Mr. Whitcomb, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell casting assenting votes.  
 On motion made by Mrs. Mays, seconded by Mr. Whitcomb, and unanimously approved by the Board, the meeting scheduled for June 27, 2016 was canceled.   

Adjournment

On a motion made by Mr. Strahler and seconded by Mrs. Van Metre, the meeting was unanimously adjourned at 7:37 p.m. 

Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

____________________________
____________________________________
